
Chapter Excellence Program

Tools to Help Your Chapter Achieve Gold



• The Chapter Excellence Program (CEP) establishes a quality starting 
point that all chapters are encouraged to attain with extra incentive for 
excellent chapter performance. 

• It is measured against a standard rubric.

• Provides us with a baseline for a healthy chapter/what is my chapter 
supposed to do to be a success?

• Achievement is based on student efforts in preparing for career success 
through the development of personal, workplace and technical skills 
(SkillsUSA Framework).

What is the Chapter Excellence Program?



Personal



• Integrity

• Work Ethic

• Professionalism

• Responsibility

• Adaptability/Flexibility

• Self-Motivation

Personal Skills



• Communication

• Decision Making

• Teamwork

• Multicultural Sensitivity and Awareness

• Planning, Organizing, and Management

• Leadership

Workplace Skills



• Computer and Technology Literacy

• Job Specific Skills

• Safety and Health

• Service Orientation

• Professional Development

Technical Skills Grounded in 
Academics



Activity 
Planning

• Minimum of Six Activities 
per Year
• 2 related to Personal Skills
• 2 related to Workplace 

Skills
• 2 related to Technical 

Skills Grounded in 
Academics



https://www.skillsusagateway.org/essential-element-assessment

Provide your students with your institutional ID, found at 
https://www.skillsusa-register.org/schools. After students complete 

the assessment, contact SkillsUSA Customer Care to get your results.

https://www.skillsusagateway.org/essential-element-assessment
https://www.skillsusa-register.org/schools


How To Select Activities
•Begin with cyclical activities
• TLTI
• SkillsUSA Week
• Tennessee Leadership and Skills Conference
• National Leadership and Skills Conference

• Fundraising, community service, advisory 
committee meetings, etc.



SkillsUSA 
Program 
of Work

Advocacy and Marketing

Community Engagement

Financial Management

Partner and Alumni Engagement

Workplace Experiences

Leadership Development







SPECIFIC

• What is your goal?

MEASUREABLE

• How will you measure success?

ATTAINABLE

• What actions will ensure that you will reach the goal?

RELEVANT

• Why is this goal important?

TIMEBOUND

• What is the timeline for your project?



Students will construct a lighted, metal ball to be used 
in a local New Year’s Eve celebration.

The ball should be large enough to be dropped from at 
least 50 feet and be seen throughout the location of 
the event.

Students will use workplace skills to plan, organize, 
and manage each phase of the ball construction.

The ball was commissioned by  local city and 
community officials to create an event allowing them 
to give back to their community.

The ball will need to be completed, tested, and 
transported no later than December 31.



Remember



Application 
Process: 
Where to 
begin?

https://www.skillsusa-register.org/HomeAdvisor.aspx

https://www.skillsusa-register.org/HomeAdvisor.aspx




https://www.skillsusa-register.org/schools













Answer “Yes” to at least 7 of 
the following 13 criteria:







For each component activity (Personal, 
Workplace, and Technical) answer these five 

questions:
1. What was the Essential Element goal of the activity (Provide ONE Intentional Essential 

Element SMART goal) (1,500 characters max)

2. What were the other goals of the activity (Provide 3 Activity SMART goals) (1,500 

characters max)

3. Plan of Action (who, what, when, where) (2,000 characters max)

4. Framework/Essential Element & Activity Outcome (What was accomplished? Impact to 

community, school, members, etc.) (2,000 characters max)

5. Framework/Essential Element & Activity Goals/Evaluations/Results (Explain in detail if 

goals were exceeded, met or unmet and circumstances detailing results. (2,000 

characters max)









Tennessee 

College of 

Applied 

Technology-

Harriman
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